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1-800-327-8119 
1-800-F.A.S.T.-119 

Foster Allegations Support Team 

FAST@floridafapa.org 



In the QA area please tell me some of the things 
you know about Florida FAPA & what we do/provide



Floridafapa.org 

http://floridafapa.org/programs/
F.A.S.T.-allegation-support/ 
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DISCLAIMER! Throughout the state everything is a bit different



THE TAKEAWAY OF TODAY IS:  
  to be reminded of the importance of 

 DOCUMENTATION



Purpose of F.A.S.T. 

● To provide support to the foster 
parent when an allegation has 
been or might be brought against  
him or her.    

● To provide an immediate 
response to the foster parent.  

● Keep foster parents informed of 
procedures and the process 
when an allegation is made. 



F.A.S.T. is to prepare you if an allegation is filed on 
you.

The dreaded words:       

It’s not IF it’s  

WHEN



People who have been accused of abuse often experience the same types of symptoms as those who have actually been abused. 

Anger  

Frustration  

Violated 

Shame     

Abused  

Unappreciated 

Assault on Integrity



Wait there’s more impact!

BETRAYAL  

Foster parents feel 
their main source 
of support can no 

longer talk to 
them.

STIGMA  
Foster parents 

report feelings of 
shame, 

humiliation, 
inadequacy and a 
decline in self-

esteem.

Trauma         
Foster parents 
express shock 
and disbelief. 



Call the F.A.S.T. hotline for support!

It’s okay to stop and breathe.



Pointers for Dealing With an Allegation 

● Insist on full participation during the 
investigation.  

● Be sure to get the name and email of 
everyone involved in the investigation 

● Staffings 
● Communications 



CFOP 170-5 

● Foster Family Request 
QA Review 

● Two Week Staffings 
● Ongoing 

Communication From 
DCF 

● Limitations on law 
enforcement 

https://www.myflfamilies.com/admin/publications/cfops/CFOP%20170-xx%20Child%20Welfare/CFOP%20170-05%20%20Child%20Protective%20Investigations/CFOP%20170-05,%20%20%20%20Child%20Protective%20Investigations.pdf
https://www.myflfamilies.com/admin/publications/cfops/CFOP%20170-xx%20Child%20Welfare/CFOP%20170-05%20%20Child%20Protective%20Investigations/CFOP%20170-05,%20%20%20%20Child%20Protective%20Investigations.pdf
https://www.myflfamilies.com/admin/publications/cfops/CFOP%20170-xx%20Child%20Welfare/CFOP%20170-05%20%20Child%20Protective%20Investigations/CFOP%20170-05,%20%20%20%20Child%20Protective%20Investigations.pdf


So What Does F.A.S.T. Do? 

F.A.S.T. supports foster parents through 
the pain and fear of the allegation, 
clarifies the process, provides clearer 
communication, with the ultimate goal of 
helping to retain foster homes.





F.A.S.T. volunteers have a firm commitment to maintain the 
confidentiality of the reports. 



Obtain full 
information 
about the 

child 
proposed for 
placement, 
such as… 



● What’s the process in 
your area? 

● Who are the people 
that can support you? 

● What rights do you 
have? 

● Is every area different?



F.A.S.T. volunteers keep you informed of the 
procedures and the processes a foster parent 
can expect during an investigation. 

F.A.S.T. volunteers work toward better 
investigations, more compassion, 

tolerance and respect for foster parents, 
children and families.



“The Review”  CFOP-175-9

http://centerforchildwelfare.fmhi.usf.edu/CFOP_170.shtml


“The 120 Hearing”

https://www.myflfamilies.com/about-us/office-inspector-general/appeal-hearings/authorities-and-resources.shtml


QPI is “best 
practices” & is  
recognized as  
experts throughout 
the country in foster 
care needs and issues

http://www.qpiflorida.org
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http://centervideo.forest.usf.edu/video/qpi/florida/invstigations/start.html


Collaboration!

Collaboration!
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Collaboration!



1-800-FAST-119 

1-800-327-8119 

FAST@floridafapa.org
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